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Welcome
Sanctuary Network Days 2021

On behalf of ANDRUS and The Sanctuary Institute, we are so glad to welcome you to our 2021
Sanctuary Network Days Conference. Our community of Network Member organizations and
professionals practicing The Sanctuary Model, need each other now more than ever before.
Network Days provides us with the platform to come together around our shared mission of
humanity, understanding the past and charting new paths to a brighter Future.

We appreciate that you are able to join us for these three days of information, collaboration,
networking and Self Care. Given these most challenging of times, we hope that this conference
serves as a much-needed opportunity to reflect on the deeply important work that we all do to
create change and foster hope; emerging refreshed and ready for the challenges that surely lie
ahead.

While our conference platform is different this year, we believe that attending Network Days
serves as one of the pillars that we can count on, offering us a reminder that we are resilient, and
although may look a bit different, continue to be present to create and support those who rely
on the services of our organizations.

We are deeply moved by the Resilience shown by each of you and your organizations this past
year. Our Keynote speakers and workshop presenters will focus on that Resilience, while
examining the challenges facing our country and the world, some will look toward the Future and
how we create hope from these experiences, and some will examine refreshing ways in which to
implement the Sanctuary Tools.

We hope that you are inspired by these three days of social learning and collaboration as we look
forward to gathering in person for Network Days 2022, April 27th – 29th.

Be safe and well,

Maxine Reddy, Ed. D.
Director, The Sanctuary Institute

Tito Del Pilar,
Vice President & Chief Administrative Officer
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About
Sanctuary Network Days 2021
Honoring the Past, Envisioning the Future

Our theme this year focuses on the sharing of transformative experiences and
strategies among our global network agencies in the practice of the Sanctuary
Model®. Organizational leaders, educators, and their communities will gain
opportunities to connect, reflect, explore and provide hope and envision the
future with the application of various trauma-responsive practices to navigate
our global crisis during rich and dynamic workshop sessions.

Our annual conference is in support of our global network that have embraced
and practiced the Model to create organizational change. How will you impact
your environment and reclaim a culture of hope and innovation!
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Honoring
Dr. Joe Benamati

Join us as we honor
Dr. Joseph Benamati, our
colleague, friend and
driving force for The
Sanctuary Institute for
over 10 years.
Joe was a leader and long-time senior faculty member and
ambassador of the Sanctuary Institute and supporter of ANDRUS.
We value his contributions to our efforts and will honor his memory
as we continue to carry on the work he so believed in.
He will truly be missed by all, and in many ways, he is
irreplaceable within the Institute.
Visit our tribute video in the Lounge or through Sanctuary
Information.
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Special Events

Pre Network Days
Meet and Greet- Presenters meet Producers for workshop sessions – Tuesday at 4pm est.

At the Network Days
Peer Reviewer Meeting -Certification Team meeting – Wednesday at 3:15pm est.

Live! Games & Activities
Network Social Room (Mind Expansion Mansion) -Wednesday & Thursday at 1:45pm est

Check This Out-At Your Leisure
Sanctuary Institute (SI) Room-here you will find a schedule of pre-recorded events and links to
our site.

Tribute to Dr. Joseph Benamati-honoring beloved colleague and friend
New Trainers Manual Overview-what’s new in our manual
Trauma of Leadership Program-inaugural program for leaders
Resiliency AwardsCertified Agencies-

Zen Zone-Network Social Room
Pre-Recorded

· Set an Intention - 8 minute mindfulness practice to set and intention to thoughtfully frame
your Network Days experience and prepare for social learning.

· Desk Yoga Sequence

15 minute practice to be done seated at your desk.

· Yoga Practice- 30 minute Hatha asana practice appropriate for morning, mid-day, or evening.
For all levels able to get down to and off of the floor.
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Special Events

Sanctuary Prize of the Day Raffle
Hosted by Lindsay Jackson, we will conduct a Sanctuary Prize of the Day raffle. Each
day one lucky conference attendee will walk away with the Sanctuary prize of the day.

Join us daily as we select one lucky winner on:
Core Team Bundle – 1:45pm Wednesday
Trainers Manual – 3:00pm Thursday (Network Lounge)
Sanctuary Swag – 12:15pm Friday

Yoga
Join Rebekah Magin, Sanctuary Institute Faculty and certified yoga
instructor, in the Zen Room for yoga sessions and mindful intent
during the breaks and/or lunch or after the conference hours.
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Keynote Speakers

Co-Principal Investigator, the Adverse Childhood Experiences (Ace) Study

A renowned physician and researcher, Dr. Vincent J. Felitti is one of the
world’s

foremost

experts

on

childhood

trauma.

Leading

the

charge

in

research into how adverse childhood experiences affect adults, he is coprincipal

investigator

of

the

internationally

recognized

Adverse

Childhood Experiences (ACE) Study, a long-term, in-depth, analysis of
over

17,000

adults.

Defying

conventional

belief,

this

study

famously

revealed a powerful relationship between our emotional experiences as
children and our physical and mental health as adults.

In fact, the ACE study shows that humans convert childhood traumatic
emotional experiences into organic disease later in life. Revolutionary at
its

inception,

Felitti’s

groundbreaking

research

remains

extremely

relevant to today’s healthcare models.

Founder of the Department of Preventive Medicine for Kaiser Permanente, Felitti served as the chief of
preventive

medicine

for

over

25

years.

Under

Dr.

Felitti's

leadership,

his

department

provided

comprehensive medical evaluations to 1.1 million individuals, becoming the largest single-site medical
evaluation facility in the western world. During this time, Felitti’s revolutionary health risk abatement
programs incorporated weight loss, smoking cessation, stress management, and a wide range of cuttingedge efforts to reduce patient risk factors. Dr. Felitti is Clinical Professor of Medicine at the University of
California,

and

a

Fellow

of

The

American

College

of

Physicians.

He

is

currently

Senior

Editor

of

The

Permanente Journal and on the International Editorial Board of the Swiss medical journal, Trauma und
Gewalt.

Dr.

Felitti

has

served

on

advisory

committees

of

the

Institute

of

Medicine,

the

American

Psychiatric Association, the Committee of the Secretary of Health and Human Services for Healthy People
2020, and the Advisory Committee on Women’s Services at SAMHSA. A noted expert on the genetic
disease hemochromatosis, as well as obesity, he educates audiences around the country on these two very
common, deadly maladies.

An engaging speaker, Felitti has traveled the world speaking with audiences and various policy leaders
about his research. A well versed medical expert, Felitti also uses his knowledge to speak out against
domestic

violence

and

other

forms

of

childhood

trauma.

Drawing

on

his

years

of

experience,

he

has

become an important voice advocating for the wellbeing of children everywhere. While time may not heal
all wounds, Felitti helps show audiences how we can understand these physical and mental traumas, and
ultimately, prevent them.
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Keynote Speakers

Paul James, a native of Wichita, Kansas, spent 25 years
in higher education (Duke University, Xavier University
(OH),

Oregon

University)

State

and

University,

health

care

and

(Duke

Baldwin

Wallace

University

Health

System) serving in various executive roles. He holds a
Bachelor of Arts degree in Ethnic Studies and English
Literature
degree
Oregon

from

in

Higher

State

community

Wichita

State

Education

University;

commitment

University;
and

and

a

Master’s

Counseling

Mr.

James

Rite-of-Passage

from

holds

a

certificate

from the Iqraa Council of Elders.

He

has

worked

in

public,

settings—in

student

president’s

offices

private

affairs,
with

and

in

academic

titles

such

health

care

affairs,

and

as

Director,

Assistant Vice President, and Chief Diversity Officer.
He is widely considered to be a global expert in three
fundamental

areas:

Human

Resources

and

Development, Diversity Management and Intercultural
Awareness, and Executive Coaching.

Mr. James has consulted widely and believes in an intimate approach that fosters trust, speaking truth
to power, encourages empathy and compassion, and promotes active listening. Whether educational,
health care, or corporate settings, Paul James is a highly sought-after consultant and trusted advisor,
nationwide. Presently, as President and Chief People Strategist at Lighthouse Strategy Consulting,
James is working with Google, The Kissinger Group, the University of North Carolina - Chapel Hill, the
University of Pittsburgh — among others.
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Conference Schedule

Wednesday, May 5, 2021

Thursday, May 6, 2021

Friday, May 7, 2021

10:30 AM

10:30 AM

10:30 AM

Welcome

Welcome

Welcome

10:45 AM

10:35 AM

10:35 AM

Community Meeting

Community Meeting

Community Meeting

10:55 AM

10:40 AM

11:00 AM

Keynote: Dr. Felitti

Sanctuary Institute Updates

Closing Remarks

12:15 PM

11:00 AM

11:15 PM

Lunch Break

Keynote: Paul James, M.Ed

Workshop Session 5

12:45 PM

12:00 PM

12:15 PM

Workshop Session 1

Lunch Break

Network Days Concludes

1:45 PM

12:30 PM

Body Break

Awards

2:00 PM

12:45 PM

Workshop Session 2

Workshop Session 3

3:15 PM

1:45 PM

Certification Team & Peer

Body Break

Reviewer Meeting
2:00 PM
Workshop Session 4

3:00 PM
Networking Session
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Conference Schedule

Wednesday, May 5, 2021

Workshop Session 1: 12:45 - 1:45 PM
Workshop A: Improvising Sanctuary: Creating a Unique Leadership Toolbox to Advance
Sanctuary Culture
Sarah Reed Children's Center - Larry Shallenberger, BA

Workshop B: Sanctuary in a Circle: Restorative Practices and the Seven Commitments
ANDRUS - Stephan Spilkowitz, MA, Francesca Di Mauro, LCSW, RDT, Michael Taylor

Workshop C: Navigating Rough Seas: Organizational Trauma Parallel Process, Collective
Disturbance
Cornerstones of Care - Beth Harmon

Workshop Session 2: 2:00 - 3:00 PM
Workshop A: SELF in Virtual Supervision and Team Meetings
Cornerstones of Care - Lesa Chandler, MRE

Workshop B: Sharing Sanctuary: Engaging and Educating Your Community though Social Media
Strategies
Sarah Reed Children's Center - Emily Ferguson, MS

Workshop C: Compassion Fatigue: What's on your Plate Experiential Alternatives
Sharon McGloin, MSOD, MS, CTRS

Workshop D: Beyond ACEs: Creating Positive Childhood Experiences with Programs
Metropolitan Ministries - Beth Orr, LMHC, Victoria L. Hummer, LCSW

Thursday, May 6, 2021

Workshop Session 3: 12:45 - 1:45 PM
Workshop A: Addressing Inclusion and Microaggressions in the Workplace: Part 1
ANDRUS - Angel Gray, MS, MSW, MS, Fabiola Abreu, MPA, Jaye Holly, MS

Workshop B: Strengthening Connections: Using Sanctuary to Improve Team Morale During the
Pandemic
ANDRUS - Danni Lapin Zou, LCSW-R, Shira Kafker, PsyD, Yesenia Gassman, LCSW

Workshop C: Sanctuary in Scotland: Developing a Bespoke Practice Framework
Care Visions - Moira Greentree
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Conference Schedule

Workshop Session 4: 2:00-3:00 PM
Workshop A: Addressing Inclusion and Microaggressions in the Workplace: Part 2
ANDRUS - Angel Gray, MSW, MS, Fabiola Abreu, MPA, Jaye Holly, MS

Workshop B: Red Flag ReTooled
Villa of Hope - Christine Staheli, LMSW, Adam Tufillaro, BS, Theodore Adams

Workshop C: SELF on the Shelf
Sarah Reed Children's Center - Kristen Heisler

Workshop D: Keeping Sanctuary Alive
The Methodist Home - Cameron Bishop, LCSW, Dr. Jeff Lawrence, Staci Fonseca

Friday, May 7, 2021

Workshop Session 5: 11:15 AM - 12:15 PM
Workshop A: Holistic Fundraising: Creating an Adaptive Design for the Future
Bethany Christian Services - Lauren Fitzmaurice, MSW, Joana Leatherman, BA

Workshop B: Equity and Justice, an 8th Commitment: The Process
Positive Education Program - Kyle Rose, M.Ed

Workshop C: Mobilizing a Trauma-Responsive Core Team
ANDRUS - Stephan Spilkowitz, MA, Fabiola Abreu, MPA
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Meet our Presenters
*IN ORDER OF WORKSHOP SESSIONS

Larry Shallenberger, B.A.

Larry Shallenberger, B.A. is the Associate Vice President of
Compliance at Sarah Reed Children's Center. He is the author of
three books, including "Big, Hairy Issues Kids Face." When he is
not improvising Sanctuary at work, he is cooking Korean fusion at
home while listening to jazz.

Stephan Spilkowitz, MA

In his 10 years of service to ANDRUS, Stephan Spilkowitz, MA, has
served in both direct care and managerial capacities in residential
childcare. In his current role as Assistant Director of Therapeutic
Programming & Youth Development, he leads ANDRUS' Recreation
Therapist team as well as a wide variety of special programs (Ropes
Course, NYPUM dirtbike program, PAWS therapy dog program,
Swimming Program, and more). Stephan is an experienced trainer
of Therapeutic Crisis Intervention, the Sanctuary Model, and
Restorative Practices and he has expertise in building strong
teams through experiential education and workshop design.
Stephan is also Co-Chair of the ANDRUS Sanctuary Core Team and
a Sanctuary Institute Faculty Fellow. He holds a BA in Psychology
from Cornell University and an MA in Organizational Psychology &
Change Leadership from Columbia University.
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Meet our Presenters

Beth Harmon
Beth Harmon Sociology Student at UMKC, Training Specialist, has worked with traumatized
children and adolescents in the foster care, residential treatment setting and psychiatric
hospital setting since 1985. Beth trains staff in all topic areas and across departments. She
prefers an interactive style of training and is partial to situational coaching as an effective
training tool. Beth is a member of the Sanctuary Circle and has been training this model since
2009. Beth spends much of her time gathering and analyzing data to help drive the
development of pertinent quality training. Her observations over the years has allowed her to
illustrate how programming types, interventions and relationship building drive quality
care.Beth presented “The Progressive Implementation of the Sanctuary Concepts through
Recreation Therapy” in 2011 at Sanctuary Network Days. Beth has presented at numerous
regional conferences including the states of Kansas and Missouri.

Lesa A. Chandler
Lesa A. Chandler has almost 40 years of experience working with
children and families. She is currently the Director for Collaborative
Learning at Cornerstones of Care in Kansas City, Missouri, and leads
the Sanctuary Circle for implementing Sanctuary, a trauma-informed
model of culture change. She has been a therapeutic foster parent;
trained foster parents and staff for Maryhurst in Louisville,
Kentucky; directed a performance-based contracted foster care,
case management program; served on committees to help
implement Family2Family in Jefferson County, Kentucky; and
provided contract training in a variety of settings.
She has presented at local, regional, and national workshops including the Alliance for Children
& Families, Foster Family-Based Treatment Association, and Fostering Strategies for Change,
the Kansas Excellence in Supervision Conference, and Sanctuary Network Days. Her degrees are
in Education and Communication from William Jewell College (B.A.), Central Missouri State
University (graduate work), and Midwest Baptist Theological Seminary (M.R.E.). She works with
youth from her church, participating in their annual service trips (pre-COVID), enjoys seeing the
country from the passenger seat of her spouse’s big rig, and loves bicycling on Rails-to-Trails.
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Meet our Presenters

Emily Ferguson
Emily Ferguson is a Staffing Specialist with Sarah Reed Children's
Center in Erie, Pa. She actively recruits candidates and assists in
the onboarding and orientation of new hires. Emily coordinates
the employee rewards program and run the social media accounts
for the agency. Utilizing her art background, Emily creatively
generates different ways to recruit new talent for Sarah Reed
through advertisements, job fairs, and building connections within
the Erie community.
She began her career with Sarah Reed Children's Center as a Clinical Care Staff in the
Residential Treatment program. Emily received her BA in Dance Performance and is currently
working toward her Master’s in Organizational Leadership at Mercyhurst University.

Bio- Sharon McGloin, MSOD, MS, CTRS,
Certified Life Coach
Sharon is Owner of Experiential Alternatives, a training/speaking
and coaching company that focuses on personal growth and
development with a variety of seminars from teambuilding and
conflict resolution to compassion fatigue. Sharon has worked in
residential treatment and psychiatric care for emotionally
disturbed children for over 30 years. She had the opportunity to
participate in a Train the Trainer program with Jack Canfield, best
known for Chicken Soup for the Soul books, and teaches success
strategies based on the bestselling book The Success Principles by Jack Canfield. Sharon was an
Adjunct Professor at Avila University in Kansas City as well as Northwest Missouri State
University and has taught the undergraduate/graduate level course on Leadership and Trends
and Issues in Therapeutic Recreation. Sharon holds a Master’s degree from the University of
Missouri in Recreation and Park Administration with an emphasis in Therapeutic Recreation and
is Nationally Certified as a Therapeutic Recreation Specialist. Sharon also holds a Masters in
Organization Development Psychology from Avila University in Kansas City. Sharon is a lifetime
learner and enjoys being a catalyst for others growth and learning.
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Meet our Presenters

Beth Orr MA, LMHC
Beth Orr MA, LMHC is a Licensed Mental Health Counselor
functioning as Senior Director of Clinical Services at
Metropolitan Ministries, a homeless shelter and transitional
housing program serving families and single women in Tampa
Florida; equipping those served to minimize the impact of
trauma. Beth has over 20 years of experience working within
multi-disciplinary, diverse teams navigating difficult
conversations with open communication so organizations can
grow and change in healthy ways.

Victoria L. Hummer, MSW, LCSW
Victoria L. Hummer, MSW, LCSW is the fulltime Director of
Transformation at Metropolitan Ministries in Tampa, FL, a
Sanctuary Certified Agency proving hope for Tampa Bay’s homeless
population. Vicki has also been a Per Diem Faculty Consultant with
the Sanctuary Institute at ANDRUS in Yonkers, NY, since 2014. She
trains her home community in Tampa Bay, FL in Trauma Informed
Care, Psychological First Aid, Mental HealthFirst Aid, and PostTraumatic Stress Management and provides evidenced-based
interventions to trauma survivors.

Angel Gray, MSW
Angel joined Andrus in 2017 as a Residential Counselor and is
currently a Program Supervisor for Healthy Families Westchester
County within Andrus’ Community Division. Angel has a passion for
working with youth and adolescents and has experience in providing
trauma informed and community based services to individuals,
families and communities. Angel holds a Bachelor of Arts Degree in
Psychology from Spelman College, Master’s Degree in
Organizational Leadership from Mercy College and a Master’s
Degree in Social Work from New York University.
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Meet our Presenters

Fabiola Abreu, MPA
Fabiola Abreu MPA: Holds a Bachelor’s degree in Psychology
and Political Science from Manhattanville College and a
Master’s degree in Public Administration from Baruch College.
She currently works at ANDRUS as the Director of Care
Management and Community Projects and as faculty at the
Sanctuary Institute. Fabiola’s previous experience includes
managing home visiting programs for children and families in
the Yonkers community that focused on engaging families that
lived in at-risks neighborhoods

Jaye Holly, MA
Jaye Holly’s, MA, journey with Sanctuary began in 2011 at Berkshire
Farm Center and Services for Youth in New York State. In addition
tohelping organizations build trauma-informed cultures,
throughout her career Jaye has developed and delivered training on
a wide array of topics, including performance management,
adultlearning, team building, and diversity. While such a mixture
mightseem daunting, Jaye’s 20+ years of experience in an eclectic
mix of settings has prepared her for thechallenge. Her previous
jobs include AIDS educator, welfare-to-work instructor, and at-risk
youth program director. She has a Master’s in Human Resources
Development from McDaniel College. Her undergraduate degree is
in Psychology from Marist College
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Meet our Presenters

Danni Lapin Zou, LCSW-R
Danni Lapin Zou, LCSW-R, is the bilingual Clinic Director for the
ANDRUS outpatient mental health clinic. She has worked at
ANDRUS for almost 18 years, maintaining clinical practice and
overseeing the implementation & expansion of clinic & schoolbased treatment.Danni is a Faculty Fellow of the Sanctuary
Institute and is a graduate of the ANDRUS Leadership Academy.
She is professionally trained in Child Parent Psychotherapy and
Trauma-Focused Cognitive Behavioral Therapy, and has presented
at the Center for School Mental Health Conferences. Danni
received her Bachelor's Degree from Williams College and her
Masters Degree in Social Work from New York University.

Yesenia Gassman, LCSW
Yesenia Gassman, LCSW, is a bilingual Supervising Clinician
overseeing school-based programs for the Yonkers Community
Mental Health Outpatient clinic for ANDRUS. She has been with
ANDRUS for over 9 years and has her certification of Seminar in
Field Instruction and was a graduate of the ANDRUS Leadership
Academy. She has over 13 years of experience and incorporates
person-centered, solution focused approach and Trauma-Focused
Cognitive Behavioral Therapy to her commitment to serving the
needs of children and families. Yesenia has a Bachelor's Degree
from St. John’s University and a Master’s Degree in Social Work
from Long Island University.
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Meet our Presenters

Shira Kafker, PsyD
Shira Kafker, PsyD, is a supervising psychologist for the Yonkers,
New York, Community Mental Health Outpatient clinic for Andrus.
She has worked for Andrus for almost four years, and teaches
seminars for the masters and doctoral level interns in addition to
her supervision and clinical work. Shira is in the process of
obtaining her certification for Parent-Child Interaction Therapy
(PCIT), and is currently implementing part of a cultural adaptation
to better fit the community we serve. Shira is also part of the
Andrus Research Committee, and is dedicated to incorporating
research to benefit staff and clients alike.

Moira Greentree

Moira Greentree, primary role is Director of Innovations for Care
Visions Children’s Services. Moira is also a Board Trustee and
Treasurer for Scottish Attachment in Action a charity promoting
the importance of attachment across the lifespan. Moira is on
the executive board of the National Association of Fostering
Providers, which represents independent fostering providers in
Scotland, England Wales and Northern Ireland. Representation
covers approximately 90% of young people cared for in independent provision. Moira sits on the
Social Work Scotland, Child and Families Committee, a national group of leaders from statutory
and third sector Social Work leaders within Scotland. Moira has extensive experience within
Children’s Services having experience in the voluntary, statutory and third sector, across
operational and corporate roles.Her previous roles include: Director of Operations; Managing and
developing children’s homes Developing a fostering service; Associate and consultant for the
Scottish Institute for Residential Child Care She has also sat on the: Management committee for
Education through Care Scotland The Stigma and Love work streams of the Independent Care
Review in Scotland The advisory group for the Children Scotland Bill legislation International
opportunities have included: Working with a Swedish University to develop Social Work Practice
Assessment Working with Intermountain Children’s Services in Montana to bring learning to
Scotland Contributing to developing learning resources for international Child Care Practice
Moira is clear, although the focus of her work has changed within her different roles, her aim of
providing the best possible services for young people has not. Making a positive difference to the
lives of young people and those who care for them is a constant priority.
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Meet our Presenters

Christine Staheli, LMSW
Ms. Christine Staheli, LMSW, Director of Organizational
Excellence, has worked in the child welfare sector for nearly 35
years. Ms. Staheli received her Bachelor’s in Sociology from
SUNY Geneseo and her Master’s in Social Work from Syracuse
University. Ms. Staheli brings strong passion and commitment
to the profession through her work as a social worker, human
resource professional and trainer- developing and teaching
professionals in the human service setting. In her current role,
Ms. Staheli is responsible for managing and supporting the
assessment of organizational needs and the design,
implementation and evaluation of programs that facilitate the professional development and
continuous learning of staff. She presents trainings in the Rochester community on a variety
of topics specializing in Trauma Informed Care, Vicarious Trauma and Resiliency and
Professional Boundaries. Ms. Staheli is a member of the Agency's Diversity, Equity, inclusion &
Belonging (DEI & B) team, serves on the Sanctuary Core Team, and is an active member of the
agency’s Operational Leadership Team.

Adam Tufillaro
Adam Tufillaro has a Bachelor’s degree from SUNY Cortland. He
started with the Villa of Hope in 1999 as a Recreational
Therapist.He spent 12 years as the Program Manager at the
Office of Mental Health Community Residence in Wayne County
working with teenagers with mental health issues. He has spent
the last 2 years as Training Manager; designing, organizing and
facilitating trainings, agency-wide, for over 400 employees, to
ensure compliance and that all staff are trained in the most upto-date therapeutic interventions utilized at the agency.
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Meet our Presenters

Theodore Adams
Theodore Adams started with the Villa of Hope in 1983 where he
supervised two Villa cottages working with at risk teenagers. He
left the Villa and went to work at Industry State School in 1992. He
worked there for seven years before returning to the Villa. Ted
supervised an Office of Children and Family Services (OCFS) group
home from 2000-2012 then worked as the Director of the Support
and Response Team from 2012 until 2016. He now works as Trainer,
Coach and Consultant within the Organizational Excellence
department training new employees in Trauma Informed Care
and Therapeutic Crisis Intervention. Ted is also a member of the Agency's Diversity, Equity,
Inclusion & Belonging (DEI & B) Core team.

Kristen Heisler
Kristen Heisler has been working in the Recreation Department
at Sarah Reed Residential since May of 2016. She has had
previous years’ experience at Sarah Reed as a clinical care staff
as well as a shift leader, working directly with the clients.
Kristen’s current position as an Activities Coordinator involves
running a variety of smaller recreational groups for all clients to
enjoy, including equine therapy, yoga, or even submersing
clients into theater at the Erie Playhouse. Kristen’s other tasks
involve running campus wide activities that aim to include
clients, staff, and everyone on the campus.

Cameron Bishop, LCSW
Cameron Bishop, LCSW has been practicing social work in Georgia for the past 15 years. After
graduating from The University of Georgia, Cameron earned his Master of Social Work from
Washington University in Saint Louis, Missouri. He currently serves as the Director of Training
for The Methodist Home for Children in Youth and maintains a private practice in his
community. His professional interests include creating trauma-informed systems, reducing
restrictive practices, and human performance.Cameron’s greatest passion in life is being the
best husband to his wife and father to his two daughters.
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Meet our Presenters

Dr. Jeff Lawrence

Dr. Jeff Lawrence has served at The Methodist Home since 1985. He holds a bachelor’s degree
in Finance, Master of Divinity, Master of Social Work, and Doctor of Ministry. Jeff is a
Licensed Clinical Social Worker. As Vice President of Programs and Services, he oversees our
residential care, clinic, and on-campus school, Price Academy.

Staci Fonseca
Staci Fonseca is the Administrative Assistant for the Social Services Department of The
Methodist Home. With over 20 years tenure at the organization, Staci has a vast degree of
knowledge and experience in providing services to children, youth, and families.Staci has
been instrumental in all aspects of creating and maintaining Sanctuary at the organization.

Lauren Fitzmaurice
Lauren Fitzmaurice, MSW background and lived experience
reflects a holistic and integrated approach to non-profit
growth and sustainability. Lauren has attained a Master of
Social Work Administration from Western Michigan University,
Certification in Fund-Raising Management from Indiana
University and recently completed an advanced Certificate in
Health Care from Ferris State University. Her commitment to
DEI work well aligns with the Sanctuary model, pillars and the
Seven Commitments. Lauren has led grass-roots and multimillion dollar organizations during her career as a non-profit
Executive Director. Her focus and area of interest is to address the social determinants of health
using a broad cultural definition and organizational prosperity. Trauma and restorative healing
has also been a specialized area of practice for Lauren spanning many years. She applies this
combined expertise in her current role as a Regional Director of Philanthropy at Bethany
Christian Services.
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Meet our Presenters

Joana Leatherman, BA
Joana Leatherman, BA currently serves as Regional Director of
Philanthropy for one of the world's largest agencies in child welfare
and immigrant services. Building upon her credentials in
psychology, her cross-sector career includes corporate banking,
education and the non-profit industry which has given her a unique
perspective in development. Joana's interest is in building healthy
cultural dynamics, combined with internal and external tactical
rollouts. Her expertise in setting the groundwork for innovative,
equitable and transformational philanthropy spans well over a
decade.

Kyle Rose, M.Ed
Kyle Rose, MEd works in Cleveland, Ohio with the Positive
Education Program (PEP); he has worked with in Day Treatment
for over 30 years. He currently serves as a Principal, and he has
served the agency’s Core Team chair person. He is a Peer
Reviewer with the Sanctuary Institute and has presented at
Network Days on multiple occasions. He graduated from Kent
State University and Albion College. He is also an adjunct faculty
member at Cleveland State University teaching Special
Education.
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Awards

Dr. Joseph A. Benamati, Jr., Spirit of Sanctuary Awards
The Dr. Joseph A. Benamati, Jr. Spirit of Sanctuary Awards is awarded to individuals who
exemplify the Sanctuary commitments and values, so powerfully demonstrated through the life
of Dr. Joseph A. Benamati, Jr., Senior Faculty at the Sanctuary Institute, who passed in 2019.

Individuals who provide in-direct services and direct care to clients are nominated for this award
are described as kind, compassionate, trustworthy, humble, capable, ethical, brave, and
generous. The award recipients also work to create a safe haven for colleagues and/or clients,
who approach their work from a place of curiosity and support rather than judgement and are
dedicated to motivating others for positive change in their communities. These are all qualities
that were embodied by Dr. Benamati and the recipients of this award would also embody these
world-changing characteristics.

Award Recipients:
Staci Fonseca, Administrative Assistant, The Methodist Home
I am pleased to nominate Staci Fonseca for the Spirit of Sanctuary Award. Staci has taken on
the mantle of Sanctuary from the moment Sanctuary was introduced to our organization. Part
of the initial 5 day Training offered by the Sanctuary Institute, Staci immediately became the
cornerstone of our organization’s CORE Team and the champion for Sanctuary. As a part of the
CORE TEAM Staci has been a living example of the Seven Commitments--demonstrating
OPEN COMMUNICATION by vocally supporting Sanctuary at all levels of the organization
including the Board of Trustees; displaying EMOTIONAL INTELLIGENCE by maintaining calm
and a rationale mindset when the challenges of certification became daunting; modeling
SOCIAL LEARNING and SOCIAL RESPONSIBILITY by electronically and digitally archiving every
organizational effort to build and maintain Sanctuary; and by creating an consistent
environment of DEMOCRACY and NON VIOLENCE by assuring a safe space for all employees
and residents to share and vocalize their concerns and needs. Her ongoing contribution to
maintaining Sanctuary in our organization has been the publication of our news letter
PILLARTALK, a monthly offering highlighting one of the 7 Commitments, a tool from the
Sanctuary Toolkit or an element of the SELF Model.

In every facet of her work, Staci embodies

Sanctuary and the Institute would be hard-pressed to find anyone more deserving of the Spirit
of Sanctuary Award.
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Mike Devin, Care Coordinator Supervisor/Administrator on Duty,
Little Flower Children and Family Services of New York
One of the agency's strategic goals is to retain talent and build employee morale. Unofficial
leaders play a big role in making this sort of culture shift happen. One such leader is Mike
Devin, an unassuming care coordinator supervisor and AOD at Little Flower's RTC. I have
witnessed his work ethic and approach to people - kids and colleagues - and these have clearly
made him one of the most trusted people in the organization. He has an exceptional ability to
recognize the potential in other people and actively nurtures and coaches them in order to see
that potential come to fruition.

When faced with volatility, he responds with kindness and empathy without crossing the
boundaries that are so important to have in place in this work environment. He is by no means
a "pushover," as his background began in law enforcement, but his gentle disposition is
calming. I have seen him interact with individuals who struggle with their anger and champion
them when many people would simply throw up their hands and give up. He is dogged in the
midst of chaos, and this has steadied those who work with and around him during some very
difficult times - when staff has been spread too thin, when turnover was at its highest, during
major organizational change and uncertainty, and when guidance was lacking. It can be argued
that he is too dedicated to the agency and his coworkers - he rarely takes days off and it
requires quite a bit of peer pressure to convince him to do so.

His insights about people are objective and kind, and his help has been invaluable to me.

I imagine that you will receive hundreds of nominations, and each one of them will place the
spotlight on an incredible person. I do hope though, that my inability to adequately articulate
the kind of person Mike Devin is does not take away from this opportunity to recognize him.

So I suppose the best way for me to explain Mike is to share one of my favorite quotations. In
a world where there is a lot of angst and anger, he seems to always remember that "honesty
without kindness and compassion is not honesty, but subtle hostility."
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RESILIENCY AWARDS
Through your relationships with our Sanctuary Institute faculty, we have heard extraordinary
stories about how your organizations have come together to support one another, as well as the
communities you serve during this most challenging, historic year.

In this sprit, we created an award for Resiliency at the organizational level – to honor the
tremendous work you do. This year we are honoring all the agencies for this award in recognition
for all the important work they do and staying resilient.

Sarah Reed:
Sarah Reed responded to the myriad of challenges the pandemic as it simultaneously dealt with the loss of
nearly 300 years of cumulative experience. Sanctuary Steering shifted emphases to Safety, Open
Communication, and Self Care. Sarah Reed added "Open Forums" to our Sanctuary Toolbox and offered
several to allow team members to discuss their concerns and ideas as the pandemic unfolded.

Hallmark Youthcare Richmond:
With creativity, patience, and lots of teamwork, Hallmark was resilient though all the loss and change we
experienced. Families are participating in Treatment Team Meetings, Red Flag Meetings, Family
Engagement, Family Therapy and our residents haven’t missed graduations, birthday parties, and family
get-togethers. We actually provided more family engagement this past year than ever before.

Little Flower:
Little Flower continued to use the Sanctuary toolkit through Community Meetings via email, Zoom, and
Teams and agency-wide feelings “check-ins” led by our CEO and senior team members. We continued
providing care during the pandemic, without disruption, by distributing devices for families to utilize
Telehealth in all program and service areas. This allowed for virtual case planning, family visitation,
LGBTQ teen groups, foster parent support groups and trainings, and meeting clients' medical and mental
health needs.
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Glade Run Lutheran Services:
Glade Run sought support to ensure that this access would continue uninterrupted. Immediate and
significant investments in technology (including webcams, laptops and tables, internet access and mobile
conferencing) allowed our students to seamlessly move to virtual schooling and enabled the children,
adults and families we serve to continue to participate in therapy sessions virtually.

Counseling and Recovery Services of Oklahoma:
People have been urged to turn to their Safety Plans and Self-Care Plans more often than ever to help
deal with the stress of COVID-19. Open communication with supervisors has also played an important part
in dealing with the COVID-19 stress. The CALM Center stayed open the whole time with safety
precautions.

SCO Family of Services Madonna Heights:
With a heightened awareness of social responsibility, all staff would take on varied roles needed
regardless of title or position; we all became the Essential Staff. Sometimes we struggled with our own
fears, personal losses, grief, and illness but others would always be there to step up even more when
needed. We shared staff, information, supplies and much needed comradery and encouragement to each
other, our residents our families. We turned within ourselves and to each other and used every tool we had
to rescript and move forward.

The Community Guidance Center:
We realized that there were more ways to overcome challenges than we expected, and despite potentially
daunting circumstances were able to continue to provide services without interruption.
They regularly check in, use their community meetings, have Safety and Self Care Plans, SELF losses,
and utilize the Team and Red Flag Meetings. As an organization we utilize the tools at every
developmental level from early intervention age to senior adults.

Shodair Children's Hospital:
Even before the pandemic, the organization experienced a traumatic patient death, major shifts in
organizational structure, and ongoing changes in leadership. It is not uncommon for employees to say
"Sanctuary saved us during the pandemic." Through the pandemic, leadership took pay cuts so that no
one lost their job, teams processed trauma with trauma narratives, SELF coaching and supervision forms
were utilized to connect with teams and provide people with tools to do their jobs, and administration
increased recognition and support for employees.
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University Settlement:
University Settlement (US) worked diligently throughout the pandemic to ensure that families received
needed support. Family visitations remained in-person (with masks), so parents could still have personal
time with their children who reside in foster care. The Adult Wellness program installed computers in
seniors’ homes to ensure active participation and to combat social isolation. Staff also delivered meals and
activity boxes to seniors in their homes, provided socialization activities over the phone and via Zoom, and
conducted case management over the phone.

Wings for Children and Families:
We were that sounding board for the family, we listened, we brainstormed and we advocated for needs of
the family even during a pandemic. By doing that, we took a lot of stress off of many families so they could
focus on other things that the needed. We were there. When other agencies were temporarily closing, we
didn’t and it created a sense of relief for many
There were tears, there were laughter and we knew we would be in this together. We relied heavily on
Sanctuary tools to be able to navigate through the following months.
We held several family meetings to gather information from them to improve our service. Our engagement
with families during this time increased by 11% which is incredibly huge considering all services were
telehealth.

Multi-Agency Alliance for Children, MAAC:
We are learning together the historical context of child welfare, the structural and institutional oppression
inherent in systems, the generational trauma that has resulted for young people, families and communities,
and our role and opportunity to promote a healing response.
The potential for increasing self-efficacy and empowerment through these efforts serves to increase
resiliency not only among young leaders, but the teams and communities in their sphere of influence.

Adams Youth Services Center:
During the pandemic we were still able to complete the certification process and we have thrived as an
agency in this past year.
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The Bradley Center:
We decided as a unified team, as an agency, that to be successful in facing this pandemic head one that
we needed the collective input of our Bradley community. Open communication, shared governance,
social responsibility and focus on all seven commitments have been critical in helping us maintain an
environment that promotes the necessary adaptation to change.
We would like to say that we have "overcome formidable obstacles" (which we have) but much work still
needs to be done to help our children, families and community work through the trauma we have all
experienced professionally and personally.
The pandemic has created feelings of uncertainty, loss and fear. We all need to focus on strengthening our
resiliency-knowing that, as a community, we will persevere.

Domus Kids Inc.:
We repurposed our former group home for EMS workers so they could stay locally and safely quarantine
from their families. 25% of our staff worked through the pandemic, recognizing we couldn’t support our
youth working 100% remotely. 100% of our direct service staff were back on site in July 2020. We retooled
our physical spaces to ensure youth had the resources to connect with us and continue learning.
We integrated cognitive behavioral skills into our work with young people, building resiliency by helping
youth face their fears and explore their thoughts. We acknowledge that these are tumultuous and
uncertain times and provide space for the entire Domus community to come together to share their
thoughts and find support.

MacKillop Institute:
MacKillop Institute has continued to lead the implementation of the Sanctuary Model in a number of
Australian organizations, including Aboriginal and Torres Strait Islander organization's throughout
significant challenges including bushfires across large areas of NSW, South Australia and Victoria.
Flooding events across the same areas and the global impact of COVID 19. In spite of these challenges
implementation has continued with a number of human service organizations across Australia.

Vanderheyden:
We came together when coming together was the most challenging.
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Youth Services Department Palm Beach County:
When residential programming closed, we avoided staff furloughs by having our direct care staff provide
assistance for Summer Food/Camp programs.
Staff highlighted commitments to self-care, social responsibility, and non-violence by holding community
meetings and offering telehealth to clients, but only after staff were trained on the logistical, clinical and
ethical issues. Telehealth increased safety and eliminated some barriers to treatment.
Highridge utilized strengths of creativity and social responsibility to safely continue an in-person program
with a major shift to an intensive outpatient program to continue serving families. Additionally, Highridge
collaborated with PBC Libraries and Norton Museum of Art to be a food distribution site so families had
access to meals, books, and art activities. The resiliency of our families and staff was measured by the
gratitude expressed by those both receiving and delivering the services.

Counseling and Recovery Services of Oklahoma:
People have been urged to turn to their Safety Plans and Self-Care Plans more often than ever to help
deal with the stress of COVID-19. Open communication with supervisors has also played an important part
in dealing with the COVID-19 stress. The CALM Center stayed open the whole time with safety
precautions.
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Recognizing Growth & Change
The ANDRUS Sanctuary Institute is proud to recognize the efforts and dedication of those Network
Member organizations that have attained and maintained Sanctuary Certification status. Organizations that
attain Certification reflect a community-wide commitment to the creation of a non-violent, therapeutic
culture. Throughout the Certification process, each of these organizations has demonstrated the creation
of an organizational culture reflective of the Seven Commitments through the provision of a safe,
compassionate and high-quality trauma-informed program for those who use their services.
We thank you for your contribution to creating a worldwide movement committed to understanding and
healing the effects of trauma. We look forward to a continued collaboration and wish you success in your
work with individuals, children and families.
Congratulations to the following Sanctuary-Certified Organizations:

2021
Children’s Home of Lubbock
Colorado Division for Youth and Family Services – Western Region Office
Counseling & Recovery Services of Oklahoma
Crossnore School and Children’s Home
Mercy First
Providence House
Shodair Children’s Hospital
Wings for Children and Families

2020
AK Child & Family
Cardinal McCloskey Community Services
Colorado Division for Youth and Family Services – Adams Youth Services Center
Communities in Schools, Pittsburgh Allegheny County
Gwen’s Girls
Hallmark Youthcare
Hibiscus Children’s Center
Hope Community Services
Metropolitan Ministries
31

Certifications

2020

(cont.)

Milestone Centers
New York State Office of Children and Family Services – Red Hook Service Center
SCO - Madonna Heights
The Father Center
Vanderheyden
Villa of Hope
YWCA – Utah

2019
ANDRUS
Children’s Resource Center – Bowling Green
Churches of Christ in Queensland (Australia)
Community Guidance Center
Cornerstones of Care
Domus Kids, Inc.
Fosters Home for Children
Georgia Baptist Children’s Homes & Family Ministries
Guidance Center of Lea County
High Ridge Family Center, Palm Beach County
Mackillop Family Services (Australia)
Nazareth Child and Family Connection
Sarah A. Reed Children’s Center
Southeastern Health and Social Care Trust (Northern Ireland)
St. Joseph’s Addiction Treatment Recovery Center
The Drueding Center
VisionQuest – Arizona Programs
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Promoting Growth and Change through the
Sanctuary Model - Peer Certification Process
Thank you to our peer reviewers for commitment to the Peer Reviewer Process.
Sanctuary certification symbolizes an organization's commitment to providing a higher level of care, a
trauma-sensitive environment for the people they serve, and a better work environment for employees and
our commitment to maintain and monitor fidelity. This review process uses a strength-based approach to
evaluation and attempts to engage the organization in a constructive partnership to achieve success.
If you are interested in learning more about becoming a peer reviewer, please contact Maxine Reddy at
Mreddy@jdam.org.

Peer Reviewers
Jane Austin - Independent
Victor Bolanos - MercyFirst
Matthew Haight - Sarah A. Reed Children's Center
Andy Bridges - South Eastern Health and Social Care Trust
Sharon McGloin - Experiential Alternatives
Rose Kyle Positive Education Program
David Howard - Children's Home of Northern Kentucky/CHNK Behavioral
Ashley Tunstall - Colorado Division of Youth Services
Bryan Blankenship - Counseling & Recovery Services of OK
Dr. Jeff Lawrence - The Methodist Home

Peer Reviewers Joining the Team in 2021
Lesa Chandler - Cornerstones of Care
Amber Rand - Orchard Place
Shannon Kelley - Hallmark Youthcare Richmond
Lacy Barton - Foster's Home for Children
Ada Cornwell - Ga Baptist Children's Homes & Family Ministries (GBCH&FM)
Carrie Carl - Villa of Hope
Karla Harvey - Nazareth Child & Family Connection
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June 22, 2021
Ardsley Country Club | Dobbs Ferry, NY
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Partners

Partners of the conference are agencies who shared their resilience using the
Sanctuary Model by showcasing their work at our Community Conversations
webinar series. To be a partner, please contact us via our website.

Network Lounge

Our Network Lounge agencies are the agencies who participated in this
year’s conference. Agencies not listed in our final program can be found on
our website.

ANDRUS

Atlanta CASA

Cardinal McCloskey Community Charter School

Community In Schools Pittsburgh Allegheny County

Network Lounge

Cornerstones of Care

Drueding Center

Experiential Alternatives

Foster's Home for Children
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Network Lounge

Ga Baptist Children's Homes & Family Ministries (GBCH&FM)

Gwen’s Girls

Hallmark Youthcare Richmond

House of the Good Shepherd
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Network Lounge

MercyFirst

Morrison Child and Family Services

Orchard Place

Palm Beach County Youth Services Department
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Positive Education Program

Sarah A. Reed Children's Center

South Eastern Health and Social Care Trust

University Settlement
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Network Lounge

Villa of Hope

Women Against Abuse

Zepf Center

SCO Family of Services
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Thank you!

Gratitude & Thank You
A special thank you to the members of the ANDRUS team for
their efforts and awesome team work for making this
experience possible.
Awards Committee
Development Department
Finance Department
Marketing Department
Network Committee
Webmaster
Workshop Proposal Committee
And All Others Involved

For updates and current events please visit:

www.thesanctuaryinstitute.org
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Save the Date!
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