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Learning Objectives

Å3 Learning Objectives:

üParticipants  will  identify essential factors in 
developing a culture of trust.

üParticipants  will gain 2 organizational tools 
utilized when approaching difficult conversations.

üParticipants  will develop a plan for successfully 
handling at least one current difficult 
conversation.



What are difficult conversations?

üBring up uncomfortable emotions  

üPower differential

ü²Ŝ ŘƻƴΩǘ ŦŜŜƭ ǎŀŦŜ ƛƴ ŀƴȅ the 4 ways:

ÅMoral, Physical, Emotional, Social



Why are they so difficult?

üWhat do they bring up in us?

üOur own trauma ςthings we may want to avoid 
that go beyond this conversation



What Happens when Difficult 
Conversations are Avoided?

Yourself

ÅSilence

ÅSecrecy

ÅTrauma bonding

ÅFalse truisms

ÅDistrust

ÅActivation of fight, flight, 
freeze

ÅThwarts growth and change

Organization

ÅDenial, immobilization,

ÅUncertainty 

ÅCollective disturbance

ÅFalse truisms

ÅDistrust

ÅActivation of fight, flight, 
freeze

ÅThwarts growth and change



Horse before Cart



Culture of Trust

ÅProactive

ÅRelational

ÅNecessary

ÅMakes everything possible



Primary Tenets of Culture of Trust
ÁStrong awareness of trauma  theory

ÁBe mindful of parallel process

ÁMaintain benefit of the doubt

ÁGrowth and change is essential

Á̧ ƻǳ Ƴǳǎǘ ŦŜŜƭ ƛǘ ǘƻ ƘŜŀƭ ƛǘ όŎŀƴΩǘ ŀǾƻƛŘ ƛǘύ

ÁAuthentic vulnerability and courage

ÁOwn  what is yours and be willing to share fears

ÁAttend to Reenactment and Empowerment 
Triangles

ÁIf not willing to be uncomfortable, must move on



Long term inter and intra-departmental trust

Leader to leader

Strategic retreats & exercises

Created familiesacross departments

Fresh eyes (Director of Transformation)


