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Agenda
 Welcome

 Research around critical role of leadership

 Faculty experiences coaching leaders through change

 Leaders’ personal experiences with the change

 Discussion/Q&A



“Organizational leadership 
behaviors have a direct influence on 
actions in the work environment 
that enable change” (Drucker, 1999, Gilley et al., 2009)



Organizational change
 Challenging

 Failure rate of 1/3 to 2/3 of major change initiatives (Beer & 

Nohria, 2000; Bibler, 1989)

 More pessimistic results suggest rates of 80% to 90%
(Cope, 2003)

 What are drivers of success?

 Organizational readiness for change

 Leadership



Leadership
 Vision of “ideal” (Hitt et al., 1996)

 Transformational

 Idealized influence

 Inspirational motivation

 Intellectual stimulation

 Individualized consideration

Bass & Avolio (1994)



Change effectiveness skills
 Coaching

 Communicating

 Involving others

 Motivating

 Rewarding

 Promoting teamwork

Understanding the human side of change

Gilley et al., (2009)
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Faculty experiences



Dr. Joe Benamati
 All change has at its core,  relationships

 Use of the Empowerment Triangle 

 The Braga “ I wonder” Protocol

 Benevolence - the disposition to do good



Ibet Hernandez
 You cannot reach exceptional leadership without 

embracing vulnerability

 Exceptional leadership requires that leaders take risks, 
demonstrate courage by making choices that may not 
be popular but necessary

 Leaders need to engage in Hard to Hear/Hard to Say 
communications

 Exceptional leadership emerges when leaders are 
willing to be active participants in growth and change



Leaders’ experiences



Trish Niedorowski
 From There to Here (transactional to 

transformational):

 From an unhealthy chronically stressed organization to 
“One of the Best Places to Work in Maine” award 
recipient

 Four Year Culture Transformation (and it continues):

 10 most important lessons for me as a leader

 Maintaining-A Way of Life, Not an “Initiative”:

 What it is taking to maintain the culture after 
certification



SPEAKER INFORMATION

Tim Marks

President & CEO, Metropolitan Ministries

Metropolitan Ministries is a $28 MM charity caring for over 
20,000 families and provides housing solutions to over 700 at 
risk and homeless families annually.  Metropolitan Ministries 
engages over 25,000 volunteers and receives over 80% of its’ 
support via private donations from over 40,000 donors every 

year. 
Tim has over 21 years of engineering and corporate leadership 

experience in driving outcomes and increasing community 
engagement.



Hope is Here

for Who?





Leadership lessons learned
 Culture is a Strategy

 Getting the Culture Right is like Going to the Gym

 “Feedback is a Gift” – works both ways

 Your People want from you what you want from them 



“Always treat your employees 

exactly as you want them 

to treat your best customers.” 

- Stephen R. Covey





Discussion/Q&A



Thank you

NEsaki@springfieldcollege.edu


